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Diinyada degisen ekonomik, kiiltiirel, politik ve toplumsal kosullar diger alanlar1 etkiledigi
gibi yiiksekdgretim alanim1 da etkilemektedir. Degisen kosullarin etkisiyle yiiksekdgretim
kurumlarinin islevlerinin kapsami hem genislemis hem de bunlara yeni islevler eklenmistir.
Bu degisikliklerin yani sira, yiiksekdgretim kurumlarina olan talep egitim, arastirma ve
topluma hizmet boyutlarinda her gegen giin artmaktadir. Yiiksekdgretim alaninda yasanan
bliylime ve yiiksekogretim kurumlarinin toplum {izerindeki etkisinin derinlesmesi,
yiiksekogretim kurumlarinin faaliyetlerinin niteligine iliskin sorgulamalar yapilmasina
neden olmaktadir. Bu baglamda, yiiksekdgretim kurumlarinda kurumsal kalite
degerlendirme siiregleri yiiriitilmektedir. Arastirmanin amaci, Tiirk, Avrupa ve Amerika
yiiksekogretim sistemlerinde uygulanan kurumsal kalite degerlendirme siireclerinin analizi,
degerlendirilmesi ve karsilastirilmasidir. Bu amag dogrultusunda, Tiirk, Avrupa ve Amerika
yiiksekogretim sistemlerinde uygulanan kurumsal kalite degerlendirme siire¢lerinin nasil
farklilagtig1 incelenmis; Tirk yiiksekogretim sisteminde kurumsal kalite degerlendirme
stireclerinin egitim-0gretim boyutunda nasil uygulandig: incelenmis; Tiirk yiliksekdgretim
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sisteminde egitim-6gretim boyutunun nasil degerlendirildigi/ degerlendirilmesi gerektigine
iliskin {iniversitelerin kalite komisyonlarinda gorev yapan/yapmis {iyelerin ve dis
degerlendiricilerin goriisleri alinmistir. Arastirma, Tiirkiye’de uluslararasi uygulamalarin
takip edilebilmesi ve kurumsal kalite degerlendirme siireglerinin uluslararasi boyutta
yapilandirilabilmesi bakimindan onemlidir. Ayrica bu aragtirma, Tiirk yliksekogretim
sisteminde uygulanan kurumsal kalite degerlendirme siireglerinin etkili sonuglar ortaya
koyup koymadigimmin degerlendirilmesi ag¢isindan Onem tasimaktadir. Arastirma
sonuglariin, kalite degerlendirme siireclerinin niteliginin artirilmasina katki saglayacagi
diisiiniilmektedir. Aragtirma tarama modelindedir ve arastirmada nitel arastirma yontemi
kullanilmistir. Arastirmanin birinci alt amag i¢in calisma grubunu Tiirkiye, Ingiltere,
Norveg, Finlandiya ve Amerika Birlesik Devletleri (ABD) yiiksekdgretim sistemlerinde
uygulanan kurumsal kalite degerlendirme siiregleri ile ilgili dokiimanlar olusturmaktadir.
Ikinci alt amacin ¢alisma grubu, Tiirk yiiksekogretim sisteminde uygulanan Kurumsal Dis
Degerlendirme Programu ile ilgili dokiimanlardir. Ugiincii alt amacin galigma grubu ise
Ankara, Gazi, Hacettepe ve Orta Dogu Teknik Universitelerinde kalite calismalarinda yer
alan/almis O6gretim elemanlari/ yoneticiler ve Yiksekogretim Kalite Kurulu tyeleri/
uzmanlari ile dig degerlendiricilerdir. Arastirmanin birinci ve ikinci alt amaci igin veriler
dokiiman incelemesi; iigiincii alt amag i¢in ise goriisme yontemiyle toplanmistir. Birinci ve
ikinci alt amacin verileri dokiiman analizi; {i¢lincli alt amacin verileri ise icerik analizi
yontemi ile analiz edilmistir. Arastirmanin birinci alt amaci kapsaminda ulasilan bulgulara
gore, Tiirkiye, Ingiltere, Norveg, Finlandiya’da kurumsal dis degerlendirme ya da denetim
modelleri kullanilirken, Amerika’da kurumsal akreditasyon sistemi temel alinmaktadir.
Uygulanan kalite degerlendirme siiregleri temel amaclar, degerlendirilen boyutlar,
degerlendirme yaklasimi, degerlendirmenin yiiriitiilmesinde gorev alan kisiler ve
degerlendirme tiirii bakimindan genel olarak benzerlik gosterse de, tilkelerin yliksekdgretim
sistemlerindeki yonetim, koordinasyon ve taninma uygulamalarina gore farkliliklar oldugu
belirlenmistir. Aragtirmanin ikinci alt amaci1 kapsaminda ulasilan bulgulara gore, Tiirkiye’de
dis degerlendirme ve i¢ degerlendirme siirecleri kapsaminda egitim-6gretim boyutunun
degerlendirilmesinde ayni 6l¢iitler kullanilmaktadir. Bu dlgiitler 2019 yilinda giincellenerek
sadelestirilmeye calisilmistir. Ancak yine de, Olciitlerin degerlendirilmesine iligkin Tiirk
yiiksekdgretim sisteminin baglamindan kaynaklanan zorluklar oldugu belirlenmistir. Ayrica,
kurum 1¢ degerlendirme siireci kapsaminda egitim-6gretim boyutu degerlendirilirken
iiniversiteler arasnda farkli uygulamalar oldugu tespit edilmistir. Ugiincii alt amag
kapsaminda ulagilan bulgulara gore, kalite degerlendirme ¢alismalarinin en 6nemli amaci,
iiniversitenin giiclii ya da gelismeye agik yonlerinin belirlenmesidir ve bu caligmalar
kapsaminda agirhikli  olarak  egitim-6gretim islevi  degerlendirilmektedir. Dis
degerlendiriciler ve {iiniversitelerin kalite komisyonlarin gorev yapan/yapmis {iiyeler;
programlarin tasarimi ve onayi, programlarin siirekli izlenmesi ve giincellenmesi, 6grenci
merkezli 6grenme, dgretme ve degerlendirme, 6grencinin kabulii ve gelisimi, tanima ve
sertifikalandirma, egitim-6gretim kadrosu, 6grenme kaynaklari, erisilebilirlik ve destekler
Olciitlerine iliskin yapilan c¢aligmalar hakkinda hem olumlu hem de olumsuz goriisler
belirtmislerdir. Ayrica, katilimcilardan puan vermeleri istenen konularda, dis
degerlendiriciler daha diisiik puan verirken, kalite komisyonlarin gérev yapan/yapmus liyeler
daha yiiksek puan vermislerdir. Bu sonuglar dogrultusunda Yiiksekogretim Kalite Kurulu
icin; (i) Kurumsal D1g Degerlendirme Programinin amaci, 6nemi ve uygulanma 6zellikleri
konularinda tiim paydaslara daha fazla egitim verilmesi, (ii) egitim-dgretim boyutuna ait
degerlendirme Olgiitlerinin acik, anlasilir ve dlgiilebilir olacak sekilde yeniden
diizenlenmesi, (ii1) ulusal baglam g6z o6niinde bulundurularak degerlendirmelerin yapilmast
gibi oneriler sunulmustur. Universiteler igin; (i) kalite Kkiiltiiriiniin yiiksekdgretim
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kurumunun her biriminde yayginlastirilmasi, (i) kurum i¢ degerlendirme siirecinde, veri
akisinin nitelikli bir sekilde yapilabilmesi i¢in bilgi islem altyapilarinin gelistirilmesi, (iii)
degerlendirme siirecinde bir ya da birden fazla program degerlendirme yaklasiminin,
modelinin temel alinmasi Onerilmistir. Arastirmacilar i¢in; (i) kalite degerlendirme
stireglerini uygulayan diger iilkeler ile benzer ya da farkli 6zelliklerin karsilastirildig
caligmalarin, (ii) kalite degerlendirme siireglerine iliskin diger iilkelerin akademisyenlerinin
goriiglerinin alinacagi bir ¢alismanin, (iii) kalite degerlendirme siireglerinde kullanilan
kilavuzun/ olgiitlerin etkililigine iliskin bir degerlendirme calismasimin yapilmasi gibi
Oneriler sunulmustur.

Anahtar Kelimeler : Kalite, kalite gilivencesi, kalite degerlendirme, yiiksekdgretimde
kalite, ytiksekogretim

Sayfa Adedi : 316
Danigsman : Prof. Dr. Nurdan KALAYCI
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ABSTRACT

Changing economic, cultural, political and social conditions in the world affect the higher
education field as well as other fields. With the influence of changing conditions, the scope
of the functions of higher education institutions has expanded and new functions have been
added to them. In addition to these changes, the demand for higher education institutions is
increasing day by day in terms of education, research and service to society. The growth in
the field of higher education and the deepening of the impact of higher education institutions
on society cause questioning on the quality of the activities of higher education institutions.
In this context, institutional quality assessment processes are carried out in higher education
institutions. The aim of the research is to analyze, evaluate and compare institutional quality
assessment processes applied in Turkish, European and American higher education systems.
For this purpose, how the institutional quality assessment processes applied in Turkish,
European and American higher education systems differ; how the institutional quality
assessment processes in the Turkish higher education system are applied in the learning and
teaching dimension has been examined; the opinions of the members working in the quality
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commissions of the universities and the external evaluators on how the learning and teaching
dimension is evaluated in the Turkish higher education system were received. The study is
important because international practices related to quality evaluation process can be learned
and followed in Turkey and the institutional quality evaluation process in Turkey can be
configured on an international scale. In addition, this research is important in terms of
evaluating whether institutional quality assessment processes implemented in the Turkish
higher education system produce effective results. It is thought that the results of the research
will contribute to increase the quality of the quality assessment processes. The research is a
descriptive study and it is a qualitative study. The study group for the first sub-goal of
research consists of the documents related to institutional quality assessment processes
implemented in Turkey, the UK, Norway, Finland and the United States of America (USA)
higher education systems. The study group for the second sub-goal is the documents related
to the Institutional External Evaluation Program implemented in the Turkish higher
education system. The study group for the third sub-goal is the faculty members/
administrators who took part in the quality studies in Ankara, Gazi, Hacettepe and Middle
East Technical Universities and external evaluators. Data was collected with document
review method for the first and second sub-goals of the research; for the third sub-goal, it
was collected with interview method. Data of the first and second sub-goals were analyzed
with document analysis method and the data of the third sub-goal were analyzed with content
analysis method. According to the findings reached in the first sub-goal of the study,
institutional external evaluation or audit models are used in Turkey, the UK, Norway and
Finland while institutional accreditation system is used in America. Although the quality
assessment processes applied are generally similar in terms of basic objectives, assessed
dimensions, assessment approach, people involved in the implementation of the assessment,
and assessment type, there are differences based on the management, coordination and
recognition practices of the countries’ higher education systems. According to the findings
reached within the scope of the second sub-goal of the research, the same criteria are used
in the evaluation of the learning and teaching dimension within the scope of the external
evaluation and internal evaluation processes in Turkey. These criteria were updated in 2019
and tried to be simplified. However, it has been determined that there are difficulties in
evaluating the criteria arising from the context of the Turkish higher education system. In
addition, while evaluating the learning and teaching dimension within the scope of the
institution's internal evaluation process, it has been determined that there are different
practices among universities. According to the findings reached within the scope of the third
sub-goal, the most important purpose of the quality assessment studies is to determine the
strengths or weaknesses of the university and the learning and teaching function is mainly
evaluated within the scope of these studies. External evaluators and members of universities'
quality commissions have stated both positive and negative opinions about the design and
approval of the programs, continuous monitoring and updating of the programs, student-
centered learning, teaching and assessment, student acceptance and development,
recognition and certification, teaching staff, learning resources, accessibility and support
criteria. In addition, the external evaluators gave lower scores on subjects asked to score
from participants, while the members of the quality commissions rated higher. In line with
these results, the following are suggested for the Higher Education Quality Board; (i)
providing more training to all stakeholders on the purpose, importance and implementation
characteristics of the Institutional External Assessment Program, (ii) reorganizing the
assessment criteria of the learning and teaching dimension to be clear, understandable and
measurable, (iii) evaluate the higher education institutions taking into account the national
context. The following suggestions are presented for the universities; (i) dissemination of
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the quality culture in every unit of the higher education institution, (ii) the development of
data processing infrastructures in order to make the data flow in a qualified way in the
institutional internal evaluation process, (iii) the evaluation process based on one or more
program evaluation approaches/ models. The following are suggested for the researchers; (i)
conducting studies comparing similar or different characteristics with other countries
implementing quality evaluation processes, (ii) conducting a study in which the opinions of
academicians of other countries regarding the quality evaluation processes will be obtained,
(iii) evaluating the effectiveness of the guide/ criteria used in the quality evaluation
processes.

Key Words : Higher education, quality in higher education, quality, quality assurance,
quality assessment
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